Vision Statement

Be the premier stewards of
entrusted hydropower resources



Mission Statement

Provide reliable hydroelectric power services
at the lowest possible cost, consistent with
sound business principles, in partnership
with other Federal hydropower generators,
the Power Marketing Administrations, and
Preference Customers, to benefit the Nation.



Strategic Objectives from Tulsa Workshop
and Intiatives in Progress

Provide power services at lowest sustainable cost through sound
project management principles (cost benchmarking)

Meet or exceed industry standards for reliability and availability
through sound strategies such as asset management and
sustainment of a skilled workforce (FEM Implementation,
hydroAMP, national asset management strategy)

Optimize the hydropower resources within authorized project
purposes and environmental laws (value of power, competing
uses)

Strengthen and sustain hydropower partnerships with the power
marketing administrations, preference customers, and federal
power agencies (alignment of performance measures, O&M
standards, power reviews)



Purpose & Overview of Workshop
Objectives

Purpose - Maintain alignment with Tulsa
Initiatives and stimulate innovative thinking to
solve on-going challenges of aging infrastructure,
funding, competing uses, etc.



Workshop Objectives & Themes

Consistent with the Corps’ Civil Works
Strategic Plan and Actions for Change:

 Continue to build a unified Hydropower
Community that speaks with one voice
relative to Federal hydropower issues and
challenges

e Revisit high priority strategic initiatives from
the 2005 Tulsa workshop

e Theme — Produce sustained hydropower
funding



Workshop Objectives & Themes

* Develop a Hydropower Infrastructure
Modernization Initiative

* Review issues and policy relative to
hydropower impacts from competing uses
of water

« Theme — Produce sustainable hydropower
Infrastructure and generation given
competing water uses



Workshop Objectives & Themes

e Develop a communication strategy around
hydropower as a national strategic
resource

 Theme — Produce an empowered and
aligned hydropower community



